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Cleaning School Kenya

A premier professional cleaning and Facilities Management training
institution serving Africa and beyond



Executive Summary

Cleaning School Kenya isapremierprofessional cleaning and Facilities
Management (FM) training institution headquartered in Nairobi, Kenya,
serving clients across Africa and internationally.

We specialise in developing structured, high-performance cleaning teams
for commercial, retail, residential, hospitality,

healthcare, and industrial environments. Our approach goes beyond
conventional cleaning training — we design systems, build

supervisory capacity, and implement operational standards that align with
international best practices.

We position ourselves not merely as trainers, but as strategic partners in
building professional, efficient, and sustainable cleaning

departments.
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Our Impact in Numbers

1,500+© 120+45H 75+ 10+ ¢

Cleaning professionals Supervisor sand team Corporate and institutional Large commercial
trained leaders developed clients served malls supported
5+% 90%+&  70% o
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Countries reached Client retention and Practical training

across Africa repeat engagement rate delivery model




Our Vision

To be Africa's leading and globally recognised institution in
professional cleaning and Facilities Management training.

Our Mission

To elevate cleaning and FM standards by equipping
professionals with technical expertise, structured
systems,and performance-driven operational models.




Core Service Areas
A.Commercial Cleaning& Technical SKills Training

e High-foot fall facility cleaning systems Advanced floor e Food court and hospitality hygiene systems
care (marble, terrazzo, granite, tiles, polished e Waste management and environmental compliance
concrete) e Chemical safety and dilution control

° Washroom Sanitation management Systems L MaChinery Operation (SCFUbberS, pO|iSherS, eXtraCtorS,

industrial

e Escalator and elevator cleaning protocols




B. Facilities Management Cleaning Department Setup

We support organisations in establishing structured and scalable cleaning departments through:

Cleaning Staffing Zone Shift planning

department structure cleaning for 24/7

organisational development systems operations

design

b - : Development of :
roductivity Quality Inspection and

benchmarking control Standard audit systems

frameworks Operating

Procedures (SOPs)



C. Supervisory & Management
Development

Cleaning supervision Inspection andquality
certification assurance

systems
Reporting Performanc
dodumentatio enanagement
framewor tools
ks

Incident and risk management

Customer service excellence in commercial
environments




D. Training of Trainers (ToT)
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Internal trainer development programs

A

Long-term onboarding system design

AN

Supervisor-to-trainer development pathways

®

Knowledge transfer frameworks for scalable
growth




Our Training Methodology

Our delivery model is practical, structured, and results-driven:

70% 30%

Hands-on, real-environment training Technical and systems-based instruction

-
Pre-training skills assessment Post-training competency evaluation

o] =
Performance measurement tools Certification upon successful completion

We emphasise measurable outcomes, operational efficiency, safety compliance, and long-term
sustainability.



Selected Clients & Institutions Trained

We have provided training and FM support to organisations including:

Boss Freight Braeburn Qwetu Qejani Residences
Internation Student
al School Residences

Two Rivers Mall Village Market The Hub Karen

And numerous commercial, residential, and institutional facilities across the region.




Industries Served

e Large-scale shopping malls Corporate
* headquarters Logistics and industrial

* facilities International schools
e Student accommodation

* complexes Mixed-use
* developments Healthcare
institutions Hospitality

establishments
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Geographic Reach

Cleaning School Kenya operates across:

Q

East Africa West Africa Southern Africa Central Africa

International markets (project-based engagements)

We provide both on-site and hybrid training solutions globally.



What Sets Us Apart

S [J Do Q& [ [

Systems-based operational
approach

Focus on measurable productivity and cost
control

Strong emphasis on health, safety, and
compliance

Supervisory and leadership
development focus

Custom-built SOPs and documentation
frameworks

Long-term capacity-building
partnerships




Our Commitment

We are committed to raising industry
standards by:

(?,g Promoting professionalism in
cleaning and FM

Supporting large-scale
commercial developments

4° Enhancing workforce competency

Building sustainable, internally
driven training systems



CONTACT US

Cleaning School Kenya
Nairobi, Kenya
Serving Africa & Global Markets
Email: info@cleaningschool.co.ke
Phone: +254 715 064 022
Website: www.cleaningschool.co.ke
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